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Republic of the Philippines
BANGSAMORO AUTONOMOUS REGION IN MUSLIM MINDANAO s

PROVINCE OF LANAO DEL SUR

New Capitol Complex, Buadi Sacayo, Marawi City

Office of the Provincial Governor

EXECUTIVE ORDER
No. 017, Series of 2023

AN ORDER CREATING THE PROJECT IMPLEMENTATION COMMITTEE (PIC) FOR
THE “BUILDING COMMUNITY RESILIENCE AND DELIVERY OF ESSENTIAL
SERVICES FOR POST-CONFLICT RECOVERY PROGRAMME” WITH THE UNICEF

WHEREAS, it was enshrined in Section 3 (1), Chapter 1, Title 1 of Book 1 of the
Local Government Code (LGC) of 1991 that the participation of the private sector in local
governance, particularly in the delivery of basic services, shall be encouraged to ensure
the viability of local autonomy as an alternative strategy for sustainable development;

WHEREAS, under the Declaration of Policy of Republic Act (RA) 6957, the State
recognizes the indispensable role of the private sector as the main engine for national
growth and development and provides the most appropriate favorable incentives to
mobilize private resources for the purpose;

WHEREAS, the Provincial Government recognizes that importance of Private-
Public Partnership as it generates employment, promotes economic development, and
contributes to sustained growth;

WHEREAS, Building Community Resilience and Delivery of Essential Services for
Post-Conflict Recovery in Lanao del Sur/Marawi Programme is a European Union-funded
and UNICEF-implemented project launched on 18 January 2023 in partnership with the
Provincial Government;

WHEREAS, the program aims to improve local government units planning and
programming process to improve community resilience and the delivery of basic social
services, i.e., education, health, water and sanitation, disaster response. It shall cover the
39 municipalities of Lanao Del Sur, Marawi City, and the municipalities of Munai and
Baloi from Lanao Del Norte.

WHEREAS, the Provincial Government as the implementing partner shall
establish a Project Implementation Committee to monitor progress in project execution,
to provide strategic and policy guidance, and to review annual work plans and budgets.

NOW THEREFORE, I, DR. MAMINTAL ALONTO ADIONG, JR., Provincial
Governor of the Province of Lanao del Sur, by virtue vested upon me by law, do hereby
order the creation of the Project Implementation Committee (PIC) for Building
Community Resilience and Delivery of Essential Services for Post-Conflict Recovery in
Lanao del Sur/Marawi Programme as follows:
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SECTION 1. COMPOSITION. The PIC shall be composed of the following:

Chair:

Co-Chair:

Members:

DR. MAMINTAL ALONTO ADIONG, JR.
Provincial Governor

ENGR. SUBAIDA G. MALA

Acting Provincial Planning and Development Coordinator
SORAYA HEDJARA R. MACARAMBON, PGO

CEARA ANIS MANGODA, PGO

ENGR. NORHAYNA DIAMLA, PPDO

JAMIL FAISAL S. ADIONG, LYDO

MAHARLANNY ALONTO, LPPL

DR. PRINCESS ELHAM SACAR, PHO

INSHIQA BACARAMAN, PHO

DR. APASRAH MAPUPUNO, /PHO

OMAIMA ABOLAIS, RN, IPHO

DR. AMERA MALIHA ATI, /IPHO

SITTIE JALEAH UNDA, RN, /PHO

DR. NIHAYA UNDA, /PHO

PAISHA BONALI RN, IPHO

MARIAM BALINDONG CASIM, RSW, PSWDO

SARIPE ARUMPAC, MSSD-LDS A

IBRAHIM B. MANGONDATU, MSSD-LDS B

RESMIRAH YAP ADAP, CSWDO

JOHARA A. MAGLANGIT, CSWDO

NORFAIDAH YUSOPH, MBHTE-LDS Marawi City Division
JUNAID CADALAY, JD, MBHTE-LDS 1 Division

DR. CAROLINE TANOG MAROHOM, MBHTE-LDS 2 Division
SHAMINODEN SAMBITORY, PDRRMO

ADIL ROBROY MACARAMBON, PDRRMO

HASSANA HADJI MALIC, BWC

ALLIAH K. LUCMAN, PGAD

FARIDA T. MANGCAAN, CFSI

JALIL M. USMAN, CFSI

AQUILA M. KAHAR, MARADECA, Inc.
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NORLEAH B. DERON, MARADECA, Inc.

JALILAH HADJI SAPIIN, Super Lumba Association, Inc.
JERHANA I. DAGALANGIT, Super Lumba Association, Inc.
RAIMA S. DIMAAMPAQO, Al-Mujadilah Women Association
ALIAH ABBAS, Al-Mujadilah Women Association
HANNAN A. MACALALO, Balay Mindanaw

SALAHUDIN SAMPORNA, EcoWeb

CADER DECAMPONG INDAR, JR, MILG-LDS

ASEC FELIX ]. CASTRO, TEBM-FO

SECTION 2. FUNCTIONS. The purpose of the Project Implementation Committee is to
provide strategic support to the implementation of the Project. The Project Implementation
Committee has two primary functions:

1.

2.

To support participating municipalities and city to implement their project activities
and achieve their objectives;

To work in partnership with stakeholders to implement project activities and
objectives.

Specific responsibilities of the Project Implementation Committee will include:

1.

8.
0.

Annual review of project activities to assess project development and
implementation. This will include the review of annual work plans prepared by the
UNICEF Provincial Coordinator or contracted parties in coordination with
participating LGUs;

Review of Project Status Reports. Review all activities that are supported by the
project based on the project objectives, work plan and availability of funding;
Endorsement of the final reports from project experts and consultants. Review final
project deliverables;

Setting a strategic direction, reinforcing government leadership of the project and
coordinating interventions. Provide strategic and technical advice to create synergy
and uniformity between supported activities, policies and alighment of projects
objectives;

Provide advice and guidance on development and business issues facing the project.
Provide guidance and agreeing on possible countermeasures/management actions to
address specific project related risks;

Conduct regular meetings (at least quarterly) to review the progress of project
resources and providing direction and recommendations to ensure that the agreed
deliverables are delivered to a satisfactory standard;

Receiving reports on all activities supported by the program to serve as an additional
basis for monitoring and assessing project resources’ performance and delivery;

Use influence and authority to assist the project in achieving its outcomes;

Any other business brought before the PIC by members.

SECTION 3. PROJECT COORDINATING UNIT & SECRETARIAT. There shall be a Project
Coordinating Unit and Secretariat that will provide the following services:

1.

Provide the day-to-day operational support to the project activities;
3
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2. Prepare and send out communication to PIC members, participating LGUs, and other
participating stakeholders on activities and decisions of PIC including convening of
the PIC meetings;

3. Collect and consolidate reports from LGUs, and disseminate the reports to the Project
stakeholders, as necessary;

4. Sets the agenda for each meeting;

a. Ensures that agenda and supporting materials are delivered to members in
advance of meetings.

b. Makes the purpose of each meeting clear to members and explains the agenda at
the beginning of each meeting.

c. Clarifies and summarizes what is happening throughout each meeting. Make a
clear distinction between agenda items for information only, for discussion, or for
recommendation purposes;

d. Keeps the meeting moving by putting time limits on each agenda items and
keeping all meetings to two hours or less;

e. Ends each meeting with a summary of decisions and assignments;

u

Take minutes and agreements during the PIC Meetings;

6. Follow up actions on matters arising from the minutes, and report updates on the
action taken;

7. Serve as the primary support and coordinating unit for project participants and
stakeholders; and

8. Regularly apprise and update the Office of the Governor as PIC Chair on the status of

the project implementation.

The following are the members of the Project Coordinating Unit and Secretariat:

SALMA JAYNE A. TAMANO, PIO
MAHARLANNY ALONTO, LPPL
NORFRIDAH MALAWAN], PIO
ABDUL MIKHAIL BALINDONG, PIO
INTAN SANSARONA, PIO

MARIAM HADJI MALIK, PIO
NOBAISAH SUNGGOD, PIO

SECTION 4. MEETINGS. The Project Implementation Committee will meet quarterly.
SECTION 5. EFFECTIVITY. This Executive Order shall take effect immediately.

LET COPIES of this Executive Order be furnished all concerned for their information and
guidance.

DONE this 11t day of August 2023 in the City of Marawi, Province of Lanao del Sur.

DR. MAMINTAL A./ADIONG, JR.
Prévincial Governor



