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Republic of the Philippines
BANGSAMORO AUTONOMOUS REGION IN MUSLIM MINDANAO

PROVINCE OF LANAO DEL SUR

New Capitol Complex, Buadi Sacayo, Marawi City

Office of the Provincial Governor

EXECUTIVE ORDER
No. 001, Series of 2024

AN ORDER CREATING THE PROJECT MONITORING AND EVALUATION TEAM
OF THE PROVINCIAL GOVERNMENT OF LANAO DEL SUR

WHEREAS, the application of monitoring and evaluation tools is feasible and vital
for the implementation of projects, especially for evaluating the objectives and of their
successes, benefits and results for community, where decision-making process should be
evidence-based;

WHEREAS, a detailed planning process plays a vital role at the beginning of the
project to be successful, which consists of a series of procedures including to identify and
define the key issues and set objectives, analyze relevant factors, needs, opportunities and
constraints, transforming target objectives into operational objectives, identify strategies
to achieve the goals and objectives, analyze costs and benefits of each strategy, to assess
the likelihood of future events, determine the potential of the non-economic gains, losses
and consequences of each strategy, choose the optimal alternative and set of operations,
identify performance indicators in the monitoring and evaluation framework, and integrate
the selected course of action in a comprehensive plan;

WHEREAS, there is a need to increase the awareness of necessity to introduce
monitoring and evaluation principles in implementation of the different projects funded by
the Provincial Government;

WHEREAS, project monitoring and evaluation will enable us to identify and mitigate
issues that may impact the project scope, quality, timeline, or budget;

NOW, THEREFORE, I, DR. MAMINTAL ALONTO ADIONG, JR., Provincial Governor, by
virtue of the powers vested in me by law, do hereby order the following:

SECTION 1. CREATION OF PROJECT MONITORING AND EVALUATION TEAM. The
Project Monitoring Committee shall be tasked to improve tracking and measurement of the
province’s performance in the implementation and management of projects, and to meet
the changing demands for transparency and accountability; to monitor and evaluate the
implementation of various projects undertaken by the Provincial Government funded by
the national government and from local government funds including special project/s
whether grant or loan.

SECTION 2. COMPOSITION. The Project Monitoring Committee shall be composed of the
following:

Chair : JURAIRA M. ALONTO
Provincial Administrator

Co - Chair : ENGR. SUBAIDA G. MALA
Acting PPDC
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Members : SORAYA HEDJARA R. MACARAMBON
Chief of Staff

ATTY. AMINODEN MACALANDAP
SP Secretary

AZRIFA A. MAMUTUK
PHRM Officer

ENGR. DIMASIRA D. MACABANDO, JR.
Provincial Engineer

NORHANA L. SUMANDAR, CPA
Provincial Accountant

ATTY. FAISAL P. CALI
Provincial Attorney

MOHAMMAD RAJIV N. RADIA
Provincial Agriculturist

MARIAM BALINDONG CASIM, RSW
Provincial Social Welfare and Development Officer

DR. PRINCESS ELHAM SACAR, RMT, MD, DPPS, PPIDS
Provincial Health Officer II

PILI PAPANDAYAN
PENRO

SHAMINODEN M. SAMBITORY
PDRRM Officer

ENGR. SARIPODEN A. AGUAM
Chief, M & E and Special Projects Division

SECTION 3. FUNCTIONS. The PMET shall serve as the monitoring arm for all projects of the
Provincial Government of Lanao del Sur and shall assume the following functions:

1. Provide a system for the integration, coordination, and linkage of all monitoring
activities in the Provincial Government;

2. Provide up-to-date information on the overall status of project implementation of
each department for planning and decision making;

3. Identify problems/issues which delay project implementation for remedial actions
and to elevate unresolved issues and problems to the top management, as
appropriate;

4. Provide information on lessons learned in project implementation for planning and
implementation of future similar projects;

5. Assess and ascertain whether projects implemented are supportive of the mission,
vision, and goals of the Province;
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6. Present the consolidated Monitoring and Evaluation Report to the Provincial
Governor to provide status of the implementation of the different projects, and

7. Submit corresponding recommendations to findings to the Provincial Governor for
action.

SECTION 4. TECHNICAL WORKING GROUP (TWG). The TWG shall be composed of the
following with corresponding functions:

= ENGR. SARIPODEN A. AGUAM
Chief, M & E and Special Projects Division

1. Develop the results framework and M&E Plan formulated and approved by the
PMET, including measurement tools;

2. Oversee M&E activities and data collection;

Maintain management information system (MIS);

4. Produce M&E reports

w

Monitoring Supervisor

Coordinate and oversee field monitors and coordinators
Overseen quality monitoring visits

Assist with developing measurement tools

Collects and consolidate all monitoring and evaluation reports

B W=

Field Coordinator

1. Actas primary liaison between the monitoring and evaluation team and the
project proponent

2. Assistin monitoring the evaluation implementation and troubleshoot problems

3. Schedule fieldwork and obtain data from monitoring and evaluation team
assessments

Field Monitors

1. Conduct quality monitoring visits
2. Conduct accomplishment verification visits
3. Reports problems encountered in field

SECTION 5. MEETING. The PMET shall hold a regular quarterly meeting (or as often as
necessary) to discuss the problems and issues affecting the implementation of various
programs and projects and remedial actions to be elevated to the management committee.

SECTION 6. FUNDING. Funds for various PMET activities which includes coordination,
meetings, and preparation of reports among other shall be allocated by the PLGU to ensure
efficient operation of the committee.

SECTION 7. EFFECTIVITY. This Order shall take effect immediately upon its signing and let
copies hereof be provided to all concerned for their information, reference, and guidance.
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DONE this 8t day of January 2024 in the City of Marawi, Province of Lanao del Sur.

DR. MAMINTAL A. ADIONG, JR.
Provincial Governor



